Id(CLul(d Properey Owners Association

Striving for the preservation of a unique, friendly,
and inviting community in beautiful Fairhope, Alabama

Idlewild Property Owners Annual General Meeting
April 17, 2016

Meeting was called to order at 2:10 P.M. Stephen Roberts presided.

Current Board Members In Attendance:
Jonas Lyborg, President

Chad McEwan

Dianne Casolaro

Bud Baker, Treasurer

Greg McWhorter

Marilyn Owens, Secretary

Nominees for New Board in Attendance:
Tiffany Halm

Stephen Roberts

Daniel Huckleberry

Kim Brown

Architectural Committee Members in Attendance:
Frank Halm

Stephen Mixon

&

Colin Keleher (stepped down from ARC during the year 2015)

AGM

Although many property owners were present, there were not quite enough to reach a

quorum.
Those present approved the agenda for the meeting.

Current Board members were introduced and thanked for their service. Jonas Lyborg,
Dianne Casolaro, Bud Baker, and Marilyn Owens have asked to be relieved of their duties

for the coming year.
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On April 16, 2016, current Board members and nominees for next year's Board met in an
informal meeting to get to know each other and learn about duties of the Board.

FINANCIAL INFORMATION
(handout)
Bud Baker reviewed the financial status of the POA. Finances continue to be very good,
due in a large part to property owners paying the yearly assessments. Expenses have
remained fairly stable. At the present time the Association has $88,812 in the bank.
Hartmann, Blackman, and Kilgore have been retained to do taxes.

The Financial Report for 2015 (1/1 - 31/12) was approved.

SUMMARY OF 2015 BUSINESS
(handout)
Jonas Lyborg reviewed business conducted during the past year. Topics covered included
legal action taken for unpaid assessments, working with real estate agents regarding fees
and assessments due at time of sale, lawn care, pool maintenance, pool house upkeep,
entrance signs, Fall Festival, and Christmas decorations.

The Report "Summary of Business 2015" was approved with following corrections/add-ons:
-There was a News Letter sent out March, 2015,

However, further investigation confirmed that there was no Board meeting in March 2015
as mention at AGM.

ELECTION OF BOARD OF DIRECTORS FOR COMING YEAR

An election of new Board members could not be held due to lack of quorum. New members
must, therefore, be appointed by the current Board.

Immediately following the AGM, the Board met and appointed the following new volunteers
to the 2016-2017 Board: Tiffany Halm, Kim Brown, Stephen Roberts, Daniel Huckleberry.
Greg McWhorter and Chad McEwan remained on from the earlier year.

OPEN FORUM

Speed Bumps

The final decision on speed bumps, speed limits, etc., rests with the City. For the Board to
approach the City, there needs to be a count of residents who support or oppose changes.
Several residents have expressed interest is getting signatures and have been given
information on how to contact the property owners. None have followed through.
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Residents who support speed bumps were encouraged to poll the neighborhood so the new
Board could present this information to the City.

Bank Account
A suggestion was made to place a portion of the reserve in a CD that would draw a little
interest. The new Board might also look at comparing banks and their services.

Monitoring New Roads/Construction

Residents were encouraged to notify the Board of any new building or roads. Green space
was, according to information provided at the AGM, planned between Idlewild and
Nature's Trail towards Windmill Road, but the plans were not followed.

Residents on Orleans Drive also expressed concern about a possible continuation of
Orleans Drive to 181 and the Board was asked to keep this in mind.

Communication
Several suggestions were made about how to improve communication among residents.
More newsletters and a neighborhood directory were discussed.

Noise

Questions were raised about guidelines for noise/lawnmowers early mornings or late
evenings.

Residents are encouraged to limit use of lawn mowers and power tools prior to 8:00 am.

Trampolines
Serious damage has been caused by trampolines that got loose during a storm. Property
owners were asked to make sure trampolines were securely tied down.

The new Board will consider suggestions made at the AGM and residents are also
encouraged to sign up for various tasks during the coming year.

Ly or,
Secretary President
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Id(CLUi(d Properey Ouwners Associacion

Striving for the preservation of a unique, friendly,
and inviting community in beautiful Fairhope, Alabama

Idlewild Property Owners Association Board Meeting
February 17, 2016
Meeting was called to order at 6:30 P.M.

In Attendance (all Board Members):
Jonas Lyborg, President

Bud Baker, Treasurer

Marilyn Owens, Secretary

Chad McEwan

Dianne Casolaro

Greg McWhorter

MINUTES FROM LAST MEETING
Minutes from the meetings on September 10, 2015 and February 6, 2016 were perused,
discussed and approved. These will be posted on the POA website.

FINANCIAL
Hartmann, Blackmon, and Kilgore will do the taxes for the Association again this year.

Annual Assessment for 2016 has been mailed out with the assistance of PostNet.
The amount of $300- per property could remain thanks to the Board Members persistence
with collections/legal actions as well as collecting Transfer Fees.

The amount stated in yearly balance indicate an increased amount for insurance cover
however that is incorrect and has been caused by irregular billing procedure from the
Underwriters.

The Treasurer reported on contacts with the bank regarding his suggestions requiring two
signatures for issuing of larger checks. It was reported that the bank has no system for
this sort of arrangements unless for very large amounts.

A suggestion was made to keep the bulk of the Association's funds in one account requiring
two signatures for withdrawal while, at the same time, keeping a working amount in another
account which would require only a signature by the Treasurer. This will be explored with
the bank and a recommendation will be made at the next Board meeting.
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NEW BUSINESS
Annual General Meeting
The AGM will be held on April 17 at 2:00pm.
A request has been made to have the meeting at the Volunteer Fire Department on
Thompson Hall Road.
Cookies and bottled water will be provided. Marilyn will arrange the cookies and Dianne the
water.

Proxies
Proxies will be mailed to property owners the first or second week of March.

New Board Members

Some of the current Board members have asked to be replaced after a lengthy period of
time. A new web master is also needed.

Residents are encouraged to volunteer to fill these vacancies.

Newsletter
A newsletter (door knob flyer) will be prepared and distributed soon.

Pool Card Reader

The pool card reader is being repaired.

Consultation will also be sought from Riviera Utilities and/or an electrician on how to
protect the card reader from damage by thunder and lightning and how to back up timr
settings when the automatic cut-off has been triggered.

Signage

Four metal posts for the enfrance signs have been installed.

The initial quote for the IDLEWILD cast sign was considered to be foo expensive.
Discussion was held on alternatives that would cost less while still being attractive and
durable. Jonas and Marilyn were assigned to investigate and order signs for a lesser
amount.

The next Board meeting is scheduled for March 22 at 7:00 pm.

Meeting was adjourned at 8:30 pm
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