Idlewild Property Owners Association
ANNUAL GENERAL MEETING
April 29, 2012
Faulkner State Community College, Fairhope

Meeting was called to order at 3p.m.

Election of new board members
During2011-2012, the Board has consisted of the following people:
e Jonas Lyborg; Keith Jacobson; Chuck Gripp; Holly Johnson; Johnny
Young; and Cappy Sulli
e Keith, Holly and Cappi have decided to step down after several years
on the Board.
e New volunteers have stepped forward as follows: Dianne Casolaro; Iris
Dean; and Thomas Coleman.

Due to a limited number of Proxies, a quorum could not be established and
the volunteers would therefore have to be appointed by the Board at its
next meeting.

Financial update
The Treasurer provided a financial update and handout.
e Current checking account balance: $46,000
e Annual dues received 2011: $34,000
e Household with outstanding dues 2012: 33
e Annual expenses: $ 28,000
Vender details/major expenses:
e Coastal Landscaping $12,000
e Fairhope Utilities $2,200

e Riviera Utilities $1,200
e Pool Services $3,600
e Insurance $2,800
o AT&T $800

e New pool liner $4,100

1|Page



Summary of Business

The President provided an update and hand-out of business conducted during

the year. In summary,
The Board has concentrated on financial issues in order to get all
records up to date, including, but not limited to, writing letters to
owners with delinquent accounts. Additionally, the Association has
requested legal assistance in collecting unpaid amounts. The
Association will not be charged for this legal assistance but all cost
related to necessary actions will be charged to the delinquent Owners'
accounts.

(Please refer to separate document on the website)

Open Forum
During open forum the following were addressed by participants:
o Telephone cost at the pool
e How are chemicals for the pool are charged
e Pool cleaning
e Insurance rates in AL (please refer to the website for more details)
e Wild life nuisance around pond areas

Presentation by BEMC
Melissa Vaughn, BEMC, reminded owners to be aware of hurricane hazards
and gave tips on how to reduce energy consumption and costs.

The ANNUAL GENERAL MEETING was then concluded with refreshments.
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Id(CLUi(d Properey Ouwners Associacion

Striving for the preservation of a unique, friendly,
and inviting community in beautiful Fairhope, Alabama

ANNUAL REPORT 2011-2012

The Board has consisted of the following persons:
Jonas Lyborg (President); Keith Jacobson (Treasurer); Chuck Gripp (Secretary);
Cappi Sully; Holly Johnson; Johnny Young;

Board meetings have been held on:
2011: July 12; August 19; November 5
2012: March 7

Newsletters have been sent out:
2011: July; August; December;
2012: January; March & a Special Web Newsletter for the Annual General Meeting

Decisions taken:

-Renewal of pool liner

-Renewal of lawn care contract

-Sponsorship of Halloween activities and Christmas Party

Financials:

The treasurer has had a tough challenge to get the records updated. It has been confirmed that some 25

— 30 residents have not paid yearly Assessments and now owe approx. $25,000.00.

The Board decided to approach each owner to collect unpaid amounts and the following was done:
1. A friendly letter and reminder was first sent to each one.

2. This was followed by a certified letter as a second reminder.

3. These letters were followed by a newsletter highlighting the obligation to pay yearly Assessments.

4. The next step would be legal actions to collect the debts.

5. A first meeting was held on March 16 with CARSON IRVINE NICOLSON, LLC to discuss legal actions.

It was agreed that the following actions would begin mid-May.
a. To place Liens on each delinquent property
b. Seek court rulings on each delinquent account.
This will include all legal fees being added to delinquent accounts.

Block-captains, Pool service, and other persons assisting during this year:
The Board has appreciated your assistance and looks forward to continued co-operation
and assistance.

Post Office Box 181 Fairhope Alabama 36533
www.idlewildpoa.com
idlewildpoa@gmail.com
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Upcoming changes on the Board:
Three board members have, after a few years on the Board, decided to step down.
These are: Keith Jacobson; Cappi Sully; Holly Johnson;

We wish to thank them for a job well done.

New volunteers:
The following persons have agreed to make themselves available if needed:

-Dianne Casolaro, 270 Royal Ln

-Iris Dean, 245 Royal Ln

-Thomas Coleman, 200 Royal Ln

-Mrs. Maggie Jester, 208 Orleans Drive, has also on a direct request accepted to be of assistance and
help the new Treasurer for the upcoming year.

Finally the Board wants to emphasize that IDLEWILD PROPERTY OWNERS ASSOCIATION will continue to

Strive for the preservation of a unique, friendly
and inviting community in beautiful Fairhope, Alabama

We look forward to receiving your assistance, suggestions and initiatives to achieve these goals.

On behalf of the Board,

ks

Jonas Lyborg
President,
Board of Directors
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Idlewild Property Owners Association Board Meeting
March 7, 2012

Meeting was called to order at 7:00 P.M.

In Attendance: Jonas Lyborg, President
Keith Jacobson, Treasurer
Holly Johnson, Board Member
Cappi Sully, Board Member
Johnny Young, Board Member
Chuck Gripp, Secretary

Invited: Colin Kelleher, ARC
Minutes from 11/05/11 Meeting were read and accepted.

THIS MEETING
Financial Report:
1. Assessments: Dues for the current year are now due.
a) Late fees will be assessed after April 15.
b) Past due accounts were discussed. The President and
Treasurer will continue o monitor and contact residents with
unpaid Assessments. Accounts to be closed when possible.

2. Actions were discussed concerning property liens on past due
accounts to ensure collection if properties are sold. This matter

as well as other legal actions will be discussed with the lawyer on
March 16.

3. The Treasurer provided information about the financial situation.

New Business:
1. A Newsletters will be prepared by Jonas and sent out soon.

2. Pool: a) The Board agreed to accept the bid of $3100 from

Classic Pool to replace liner. Work will start soon.
b) The pool is currently closed.
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c) The Board discussed writing a thank you letter to D.R.
Horton for replacement of pool doors. It was agreed that
Jonas would do this.

Lawn Care: The Board agreed to renew existing contract for 1
year at current price.

Retaining Pond: The Board agreed to purchase weed control
chemicals for retention pond to help abate snakes.

Street Signs: The Board discussed a notice from City of
Fairhope concerning upgrading street signs to new national
Reflectivity Standards. The Board agreed to stay with
green and white signs. The City of Fairhope will

replace the signs at not cost to P.O.A.

Complaints:

The Board had received a letter, not signed, with complaints
about various items.

The Board decided that letters without signatures or contact
details will not be considered.

Solar Panels: The Board discussed researching solar panel
guidelines for future incorporation into CC&Rs. Colin was asked
o assist with this.

Lights at subdivision entrances.

The Board discussed lights at the subdivision entrances. It was
decided that Johnny would ask for quotations to upgrade the
existing lights at the front entrance as the first action.

Annual General Meeting:

a) Date: The Board discussed and agreed to April 29
at 3 P.M.
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10.

b) Location: Centennial Hall at Faulkner Campus if it is
available.

c) The board discussed and agreed to having
refreshments at the meeting.

d) The Board discussed the possibility of having
speakers on subjects of interest to property
owners, for example, insurance, wind-proofing
upgrades.

e) The Board discussed voting rights at AGM.

It was clearly stated that the CC&R, article 33 (b) (1) (ii)
must apply. Quorum will be determined by total number of
property owners who are eligible to vote.

f) The Board discussed the New Board Ballot and
recruitment of new members. The following will remain on the
Board: Jonas; Johnny; Chuck;

Replacements will be needed for: Cappi; Holly; Keith

Open Forum:
a) Annual General Meeting specifics will be
announced in the next newsletter.

b) Individual notices and proxies will be sent by letter to IPOA
members with voting rights (please refer to 9e above).

The meeting was adjourned at 8:30 P.M.
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Id(CLUi(d Properey Ouwners Associacion

Striving for the preservation of a unique, friendly,
and inviting community in beautiful Fairhope, Alabama

Idlewild Property Owners Association
Board Meeting May 9, 2012

Meeting was called to order at 7:00 P.M.

In Attendance:

Jonas Lyborg, President

Chuck Gripp, secretary

Johnny Young, Board Member
Invited, Board Members to be:
Iris Dean

Dianne Casolaro

Maggie Jester

Tommy Colemann

APPOINTMENT OF NEW BOARD MEMBERS
New members are to be elected as replacement for the Treasurer (Keith Jacobson) and
two board members (Cappi Sully & Holly Johnson) since all three are leaving after serving a
few years on the Board.
New volunteers had stepped forward and were invited fo the meeting.

The new volunteers should have been elected to the Board at time of ANNUAL GENERAL
MEETING on April 29, 2012 however due to lack of Proxies this could not be effected
leaving it up to the remaining Board Members to of ficially appoint same individuals to the
Board.

It was decided to appoint:
Dianne Casolaro as Secretary
Tommy Colemann as Treasurer
Maggie Jester as Co-Treasurer
Iris Dean as Board Member

MINUTES FROM LAST MEETING
Minutes from Board Meeting March 7, 2012 were perused, discussed and approved.
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AGM SUMMARY
AGM was held on April 29, 2012 at Faulkner State College in Fairhope.
The Board agreed that the meeting had been successful apart from the limited number of
Proxies available.
The presentation made by BEMC as well as food provided had been appreciated.

FINANCIALS
Jonas Lyborg provided information on actions tfaken with regards to unpaid Assessments as
well as discussions with the lawyer we have retained.
The work will continue and be reported upon at next meeting.

A Financial hand-out provided at the AGM is enclosed with these minutes and posted on
the website.

It was decided that Keith Jacobson should meet with the President as well as new
Treasurer and Co-Treasurer in order to hand over all documents.

PNC Bank to be informed about change of IPOA authorized persons.

Keith Jacobson to coordinate.

NEWSLETTER
It was decided that a Newsletter should be produced and sent out following the meeting.
Jonas Lyborg fo prepare.

NEW BUSINESS
POOL:
New liner has been installed and the ladder repositioned.
A new pump motor has also been installed.

The Meeting was adjourned at 9:00 P.M.
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Id(CLUi(d Properey Ouwners Associacion

Striving for the preservation of a unique, friendly,
and inviting community in beautiful Fairhope, Alabama

Idlewild Property Owners Association
Board Meeting October 2, 2012

Meeting was called to order at 7:00 P.M.

In Attendance:

Jonas Lyborg, President
Tommy Coleman, Treasurer
Johnny Young, Board Member

Invited:
Vicki Gripp, assisting secretary
Colin Keleher, webmaster & ARC

Absent:

Chuck Gripp, Board Member
Iris Dean, Board Member
Dianne Casolaro, Secretary
Maggie Jester, Co-Treasurer

MINUTES FROM LAST MEETING
Minutes from Board Meeting May 9, 2012 were perused, discussed and approved.

FINANCIAL
Tommy informed the board that the financial situation has improved and that IPOA now
has approx. $50,000.00 in the bank.

Jonas Lyborg provided information on present situation with unpaid Assessments and
informed the Board that approx. $19,000.00 has been collected from various owners.
However, despite friendly remainders as well as certified letters, a number of property
owners still refuse to pay and/or settle unpaid amounts.

There is still approx. $10,000.00 in unpaid Assessments from nine (9) properties.

One owner has, in writing, requested six weeks to settle the amount and the Board decided
to accept the request.
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Remaining eight (8) property owners will now be subject to legal actions.

A meeting is scheduled with the lawyers on Monday, October 8, at which time relevant
documents will be handed over.

All legal fees will be added to the unpaid amount for each property and will have to be paid
by the property owner.

NEWSLETTER
Next Newsletter will be prepared by Jonas following the meeting on October 8.
- A list with Lot No/Address for delinquent properties might be included.
- Halloween celebration is to be mentioned.
- A few general "clean” neighborhood recommendations will be highlighted.

NEW BUSINESS
Pool:
- Electrical installation in pump room is in need of improvement.
- Lights to be renewed and/or repaired.
A suitable contractor will be sought. Chuck/Jonas to follow up.

Fairhope Avenue Idlewild Entrance:

- A request with photos will be submitted to City of Fairhope in order to replace the two
aging pecan trees with several smaller trees.

- A suggestion was made to include a covered bench or seating area for children/parents
waiting for school bus drop of f. Board members are invited to provide suggestions.

- Gas lights will be replaced with decorative electrical lights. Johnny will arrange for
quotation.

- Improved spot lights will be arranged as soon as possible. Johnny will arrange for
quotation.

Mediacom cable along Royal Ln:
It was reported that Mediacom has approached City of Fairhope for a cable installation
along Royal Ln. It is believed that the request has been approved.

The Meeting was adjourned at 9:00 P.M.

Post Office Box 181 Fairhope Alabama 36533
www.idlewildpoa.com
idlewildpoa@gmail.com



	AGM120429.01
	AGM120429
	Board120307
	Board120509
	Board121002

